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CalHFA's Homeownership division opens doors for low and moderate income, first-time homebuyers in
California by providing low-interest rate, home loan financing.

While FY 2009-2010 was an economically challenging time for California families, Homeownership prepared for

new initiatives for the 2010-2011 year, assisted in large part by the U.S. Treasury allocating more than $1 billion
in bond financing for CalHFA to help first-time homebuyers at a time when home prices in California have fallen
dramatically, making homeownership much more affordable.




Gary Braunstein
Acting Director
of Homeownership

Accomplishments:

m Subordinate and Special Loan Programs

0 California Homebuyer’s Downpayment Assistance Program —
assisted 329 borrowers with subordinate mortgages totaling
$2.5 million

0 School Facility Fee — assisted 275 borrowers with grants totaling
$1.6 million

0 Approved 287 localities (522 active Affordable Housing Partnership
Program loan programs)

W Assisted other divisions of CalHFA by reassigning homeownership staff

W Assisted in the development of the new Homeownership Loan
Origination Project

m Completed new product development research

m (Qutreach
0 Conducted 24 outreach webinars with a total of 812 attendees
0 Participated in 152 statewide affordable housing events with
14,006 attendees

B Training
0 Conducted 145 training webinars
00 Participated in seven outreach events
0 Conducted 14 in-person training events

Despite the struggles in the housing
markets, the Agency continued to foster its
relationships with loan officers and real estate agents,

offering various training and outreach sessions.




The Mortgage Insurance division supports the Agency’s mission of opening the door to homeownership by
providing innovative mortgage insurance programs at affordable, below-market rates. CalHFA Mortgage Insurance
works to ensure that investors who provide funds for these mortgages are protected against losses when borrowers
cannot meet the financial requirements of their mortgage.

With California’s economy facing the twin problems of high unemployment and disruption in the real estate market,
the Mortgage Insurance division responded rapidly through loss mitigation and foreclosure alternative programs,
helping keep delinquencies and foreclosure rates lower than they otherwise would have been.

CalHFA’s Portfolio Management works with outside servicers of the Agency’s portfolio and oversees the maintenance,
preparation for market, and sale of all conventional loan foreclosed properties. The division works with servicers
to encourage loan modifications for families struggling financially, helping borrowers navigate through their
possibilities. When families are unable to sustain homeownership, the division works with its partners to resolve
claim issues related to those situations.




Accomplishments:

B Approved 470 loan modifications for borrowers, Charles McManus

assisting those California families in their efforts Director of

to remain in their homes Single Family
Portfolio Management

m Completed 244 loan modifications for borrowers and Mortgage Insurance

during the fiscal year

B Developed and implemented two different
loan modification programs to help CalHFA borrowers
keep their homes

B Trained new personnel to fill expanding role in Agency

B Managed claims and approvals for short sales and
other properties owned by the Agency

This division works with servicers to
encourage loan modifications

for families struggling financially.
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The Multifamily division provides financial support for new housing developments, special needs projects and
the preservation of existing rental housing for very low and low income families.

In FY 2009-2010, the Multifamily division partnered with the U.S. Department of the Treasury for its New Issue Bond
Program, which facilitates access to tax-exempt bonds for the financing of family and senior affordable housing

developments for both for-profit and nonprofit developers. Through the New Issue Bond Program, $380 million
will be devoted to help finance multifamily housing developments, providing quality, affordable homes for families
throughout the state.

Multifamily also continued its ongoing commitment to its role in the Mental Health Services Act, working with
developers and builders to finance homes for Californians living with mental illness.




Bob Deaner
Director of
Multifamily

Accomplishments:

m Closed seven CalHFA loans for $16.5 million, totaling 427 units
of rental housing

W Assisted Tax Credit Allocation Committee in closing 74 projects
containing 4,915 housing units, using $477 million in American
Recovery & Reinvestment Act-allocated funds

B Closed 20 Mental Health Services Act loans for $37.9 million.
These loans financed 1,145 units, of which 395 were for
mentally ill homeless

m Issued loan commitments on an additional 60 Mental Health
Services Act projects for $94.9 million. This will fund 3,089 units,
of which 877 will be for mentally ill homeless

CalHFA helps provides financial support
for new housing developments, special needs projects

and the preservation of existing rental housing

for very low and low income families.




The Asset Management division plays a key role in preserving and maintaining affordable housing for the
Agency. The division manages the multifamily housing portfolio throughout the life of the loans — typically 30 to 40
years — and protects CalHFA’s real assets from loss. In addition, it collaborates with building owners and managers
to make sure properties are well operated, fiscally sound, clean and safe for tenants over the long term.




Accomplishments:

B |aunched a pilot Prepayment Program that
permits multifamily projects with seven or
fewer years remaining on their CalHFA
mortgage to prepay their loan — 51 projects are eligible

Margaret Alvarez
Director of
Asset Management

m  Oversaw more than 550 multifamily loans for
a total of 40,000 multifamily units

B (Capitalized Operating Subsidy funds for four
Mental Health Services Act projects to house
mentally ill Californians, with more than 20
additional projects in the pipeline

®  Committed $2 million in Pre-80 Earned
Surplus funds to assist portfolio Section 8 properties .

Asset Management works with building owners

and managers to ensure that various types and

sizes of properties are fiscally sound.
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The Financing division supervises the capital used to finance CalHFA’s affordable housing programs. It also
handles CalHFA’'s outstanding debt obligations and non-mortgage investments. The division regularly evaluates
various alternatives for generating low-cost capital, including balancing risk versus benefit. Because of CalHFA’s
tax-exempt issuance authority, the Agency is able to offer affordable housing opportunities to California families in
a way the general market cannot.




Accomplishments - Financing: Bruce Gilbertson

m Replaced liquidity for $3.5 billion of variable rate bonds with liquidity Director
provided by Freddie Mac and Fannie Mae through the Temporary G e
Credit and Liquidity Program

B Issued $1.39 billion of bonds under the federal government’s New Issue
Bond Program

m  Securitized $326.8 million of Federal Housing Administration insured loans into
Government National Mortgage Association mortgage-backed securities

® Sold $255.6 million of the Government National Mortgage Association securities
and realized a net premium of $10 million

m  Sold $95 million of Multifamily loans and used $87 million in proceeds to redeem
variable rate debt obligations and auction bonds

m Negotiated with swap counterparties to terminate $237.8 million of swap notional
and received higher collateral thresholds to reduce the collateral postings

B Reduced swap notional total to $3.42 billion, compared to $4.23 billion last year

The Fiscal Services division safeguards the Agency’s cash and investments
and works with borrowers to service loans. In accordance with federal and state
requirements, the division reports pertinent financial information that is critical in
the management of CalHFA’s programs. Fiscal Services works with an independent
accounting firm every year to prepare the Agency’s financial data audit.

Accomplishments - Fiscal Services:

m Loans purchased or funded by Loan Accounting — $98 million

$36.8 million for 21 Bay Area Housing Plan loans

$22.8 million for 19 Mental Health Services Act Program loans

$20.2 million for seven Residential Development Loan Program loans
$13.4 million for Multifamily construction draws

$2.4 million for 329 CHDAP loans

$1.5 million for eight HELP loans

$769,000 for eight single-family first mortgages

$162,000 for one Multifamily loan

Assisted in the securitization of 2,586 FHA loans into Government National
Mortgage Association mortgage-backed securities

Coordinated bond debt service and redemption payments totaling $711 million
Paid swap payments of $199 million

Completed CalHFA and CaHLIF financial audits

Completed Phase 1 of Fiscal Services Re-Platforming Project
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The Loan Servicing division is in charge of servicing the Agency’s portfolio of
single-family home loans. The division receives and processes payments, manages
delinquencies, and communicates with existing CalHFA borrowers.

Accomplishments - Loan Servicing:

B Seamlessly moved staff and operations to new building in West Sacramento

B Continued implementation of CalHFA Loan Modification Program which began
in May 2009

m Completed 84 modifications

B Completed 130 short sales

Rhonda Barrow
Housing Finance Chief
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A number of divisions at CalHFA work together to support the business needs of the Agency.

The Administration division supports the infrastructure of the Agency’s operations, including human resources, operating

budget, establishing policies, employee training, maintaining facilities and procuring office equipment.




Accomplishments — Administration:

m Managed the hiring, promoting, transferring and
reclassification of 52 CalHFA employees

W |Installed a robust, technically advanced phone system for

the Loan Servicing division Howard Iwata
: Director of Administration

: and Acting Director
W |nstituted a new budget development process of FiscallServices

m Coordinated the relocations of Sacramento Agency
personnel and operations to new office locations

m  Saved $257,000 on the acquisition of new Loan Servicing
work stations

The Information Technology division implements
and maintains technology systems for the Agency in order to
improve service to partners and borrowers, and keep CalHFA
on the competitive edge of the mortgage industry.

Accomplishments - Information Technology:

® Implemented a new Debt Management system which
automates business processes, eliminates duplicate
data and centralizes the information that supports debt
management functions

® Implemented a new Multifamily Loan Origination
system which provides a streamlined and systematic
approach to processing reports, Multifamily transactions
and loans from origination to the point of transfer to
Asset Management

® Implemented the Fiscal Services Re-Platforming Project
Phase 1, Part 2 which reprograms the Agency’s Legacy
applications with the new Fiscal Services General Ledger

m Continued development of the Homeownership Loan
Origination project

B Developed the technical infrastructure for the new West
Sacramento location for Loan Servicing, Portfolio
Management and “Keep Your Home California” staff

B Developing and securing the technical infrastructure for
the new 500 Capitol Mall headquarters













